THE ORPINGTON & BROMLEY GATEWAY CLUB
(Including The Scadbury Centre)

MANAGING VIOLENT & AGGRESSIVE BEHAVIOUR POLICY
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Next review – April 2026


Purpose
To ensure the safety and wellbeing of staff, volunteers, members, and visitors by outlining how the charity will prevent, manage, and respond to incidents of violent or aggressive behaviour.

Scope
This policy applies to all individuals involved with the charity – including staff, volunteers, members, and the general public/visitors – across all premises and activities.

Definitions
Violence includes physical assault or the threat of physical assault.
Aggressive behaviour includes verbal abuse, shouting, intimidating body language, and any behaviour that causes fear, distress, or harm.

Policy Statement
Our charity is committed to providing a safe environment where everyone is treated with dignity and respect. We will not tolerate violent or aggressive behaviour in any form.

Preventative Measures
Where appropriate, staff and volunteers will receive training in de-escalation.
All staff will undertake safeguarding training.
Risk assessments will identify and reduce triggers or situations likely to cause aggressive behaviour.
Where needed, behaviour support plans will be developed for individuals who may require additional help to manage behaviour. This may include liaison with parents/carers/care homes to suspend or exclude from attending or attendance on the basis of having a carer present.

Responding to Incidents
· Stay calm, do not retaliate, and aim to defuse the situation.
· Alert a manager or colleague immediately if you feel unsafe.
· Remove yourself or others from the situation if necessary.
· Record the incident on an incident form as soon as possible.

After an Incident
· Support will be offered to any affected individuals.
· A review will take place to assess what happened, identify any changes needed, and determine if further action is required (e.g., exclusions, police involvement).
· Repeated or serious incidents may result in suspension or exclusion from services or premises.
Reporting
All incidents must be reported promptly using the designated form and passed to CEO for review and follow up actions.

Useful contacts
Andrew Muckle – CEO – Andrew.muckle@orbgateway.club/07759 440 310
Damian Cobbold – Chairman of Trustees – chairman@orbgateway.club
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